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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF

{Xg CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or cther
data are used for any purpose other than in connection with a defi-
nitely related government procurement c¢peration, ‘the U. S. Government
thereby incurs no responsibility, nor any cubligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights.
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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.. 3
» Information cuntained in this report is provided to insure that the oL
Army realizes current benefits from lessons learned during recent opera- bt
tions. SRR
e y
3. To insure that the information provided through the Lessons Learned " £
Program is readily available on a continuous basis, a cumulative Lessons o ‘_
Learned Index containing alphabetical listings of items appearing in the B
reports is compiled and distributed periodically. Recipients of the o ‘ -
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at the end of this report, gs u:: f}
up R
BY ORDER OF THE SECRETARY OF THE ARMY: ?‘HE E g §
. N0
]
ey, . 8¢

C. A, STANFIEL

:slncl Colonel, AGC
Acting The Adjutant General
DZSTRIBUTION: - i

Commanding Generals
US Continental Army Command - 3
US Army Combat Developments Command OGT 21‘@- A
Commandantse )
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Army Infantry School

Us A Missi ] . HH
US Army Oriearce sopontetons School - Regraded unclassified when separated
from classified inclosure.

CONFIDENTIAL

vty

TR R

mmmmmw

3

o AN AR R

P S




Ehie

RN LA >0 3

DIt

M o e Rt )

oo

R

VRS Sy aaiy: Ly

T

T T T

AR APE R

SUBJECT: Operational Report - Lessons Learned, HQ, 38th Artillery
Brigade (AD), Period Ending 31 July 1968 (U)

b

DISTRIBUTION {Cont'd) '
US Army Signal School
US Army Southeastern Signal School -
US Army Transportation School )
US Army 633 Yeapons Orientation Course

Coi.as furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
Research Analysis Corporation (Library)
0SD(SA), Assistant for Southeast Asia Forces
Director, Weapons Systems Evaluation Group
Defense Documentation Center
Hudson Institute
Air ‘University Library
Army Representative, COMSEVENTHFLT
Commanding Generals

US STRIKE Command

US Army Materiel Command

US Army Weapons Command

38th Artillery Brigade (AD)
Commanding Officers

US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency




"CONFIDENTIAL

DEPARTMENT OF THE ARMY .
HEADQUARTERS, 36TH ARTILLERY BDRIGADE (AD)
APO SAN FRANCISCO 86570

14 REPLY ALFER TO

SUBJECT: Operational Roport of 38th Artillery Drigade (AD) for Period
Ending 30 April 1968, RCS CSFOGR-65(RI)

SLE DISTRIBUTION

1. (C) Scction 1, Operations: Sirnificant Activitieg.

A. The organizational structure of the 38th Artillery Brigade (AD)
is indicated in inclosure 1. The Brigade and its five subordinate Bat-
talions are organized under TCE 44—2E, WICE L4-25(USARPAC 2/67), TCE
Lh=230D, NTOB 44-236D(USARPAC 2/67), TCE 44-237D, MTCE L44=~237D(USARPAC
2/67), TCE .L14=536D, HIGE L4~536D(USARPAC 2/67), TCE hi4-537D, WICE LL-53TD
(USARPAC 2/67) and USARPAC Gencral Orders 255, 14 November 1967,

B. Thore were thres changes of cowmand in the five Battalions during
the poriod 1 January to 30 April 1968, On 1 February 1968 LTC Richard A.
Rein was trans{erred from 7th Battalion (HA®K) 2d Artillery to the 4th
Battalion (Herc) 44th Artillery and replaced Major Jacob E. Lustig as Bat-
talion Commander, LIC Edward M. Hampton took command of the Tth Battallon
(HAYK) 24 Artillery the same day. On 19 April 1968 LIC George C. Huir, the
Battalion Commander of 7th Battalion (mmcg 5th Artillery returned to CONUS
and was replaced as Battalion Commander by LTC Paul Vanture.

C. As carly as 2 January 1968 the Grigade began planning and coordinat-
ing for its Annual General Inspection scheduled for the period L through 30
March., ALl units excluding those of the 7th Battalion (HAWK) 5th Artillery
were to be inspected. Over twenty-four separate units were involved; these
units were located from North and East of Seoul to South and Vest of Chonju.
Transportation problems were compounded by poor roads and uripredictable
weather conditions. A sudden storm could easily strand tho inspection team
and delay them for days. The inspection'team was divided into two teans

and two scparate schedules for inspection were created. The results of the
jnspection indicated that the Brigade was fulfilling it's missicn. All units
v.aeived a satisfactory or higher rating and the Brigade received an overall
rac.ng of Satisfactory.

D. On 17 March the two LUSA Signal Companies R/R 57€0th and 576Lst vere
inactivated. The two companies Sotaling approximetely 470 men supplied VIF
commnications to all five of the Brigade!s Battalions and Headquarters Bat-
tery. The two companies controlled thirty-five radio relay sites through
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SUBJECT: Operational Report of 38th Artillery Drigade (AD) for Period
Ending 30 April 1968, RCS CSFOR-G5(RI) .

vhich /1 VIif systems were channelled. The property and cquipment of the
conpanies was laterally transferred to six different property beoks. Seven
Vilf teams woro formed containing 58 to 107 men each. Those geven teams
vere chiarged with the same miesion as the original two ccmpanies. Adminis-
tratively the Headquarters of the companics was dissolved and the Operation
and Maintenanco functions divided emong the suven tearms. Operationsl con-
trol wac pleced in tho Brigade Nscadquarters Signal office where a twenty-
four hcur control facility has been cstablished.

E. Upon implecentabion of tho curreat HIGE on 1 December 1967, the
Brigade was ascigned tho Ordnance direct support miscion; personncl and
cquizment voro anthorized in the 1XICE, The actual mission was not trans-
ferred from Dighth Ariy Suppgort Comvand to the 38th Artillery Brigade until
1 Aprid 1968, Approxinately 378 porsonnel were reassigned from the 30th
and 65th Crdnance Companies on that dato.

F. Although the prosent NTCE for the Brigedo was implemented on L
December 1967, much of the additionzl equipment authorized vas received
during this reporting periocd, Significant emcunts of cquipment will alse
be roceived during future reporting periods. Major changes were made in
vehicle and genorator strength. The designation of the Tth Bn (HAVK) 2d
Arty and Sth Bn (HAWK) Alth Arty as mobile units, in effect, tripled the
vehicle authorizations of the two battalions. In making communications
support orgunic to the Brigade's units end Brigade, Bettalion headquarters
batieries vere also authorized MRC-54, 69 and 73 radio sets, For bat-
talions this ment an additional authorization of over 40 1 kw/80 cycle
gonorators per headauarters battery, as with vehicle support, these re-
quirements are being gradually filled., At full equipment strength, Brigede
HAYK units will be fully mobile and all Brigade units will have improved
comrunications capabilities,

G. K5kw/L0O cycle generators, the primary source of tactical power
for both HAWK and NIE HERCULES units, remained at an operational level of
854 throughout the reporting period. This contrasts with a 45% rate for the
First Cuarter, CY 1967, The improvement is largely due to the influx cf
new generators at all firing batbteries.

H. Matoriel improvement programs continued in the Brigade areas as
indiecated:

(1) havk

(a) The Brigado's "Sweepdovm Program" continued throughout the report-
ing period. Initiated to counter 2 backlog of Modification Work Orders,

2
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TAAB-OP
SUBJECT: Operational Report of 38th Artillery Brigade (AD) for Period
Erding 30 April 1968, RCS C3FCR-65(RY)

. Sweepdovm 1s organized into blocks of MM0's performed by contractor teams

in Korea. Dwring the reporting period, Block III was nearing complebion.
Blocks I, II and III include a total of 66 Xi0's.

(b) The contractor conducted "HAYK Refurbishment Program® continued
through the period in refurbishing the 91 major items of HAVX equipment.

(¢) Final plans wero made for the High Power Illuminater Radar - Built
In Toct Equipment Program. (HIFIR-BITE) Designed to reduce the time re-
quired for maintenance checks, installation will begin in May 1968,

(d) Missile modification and exchange continued throughout the period.

This will continue until the improved HAWK comes into the inventory in late
197.

(2) MNike Herculos

Final plans were made for installation of the Alternzte Battery Accudsition
Ha%grs (ABAR) at cach firing battery. Tower installstion will bogin in May
1968,

(3) MG~ System

Console remoting to AADCP dctachments - has been completed. AN/GSA-77 in-
stallation is scheduled to start at Lth Battalion (Herc) AiLth Ariillery in
Novembor 1968. The program for she Brigade is to be completed in May 1969.

I. The lack of upare parts contimied to be a definite block to efforts
to achieve a high degres of materiel readiness. An unacceptable fill time
resulted in cxcessive down time for both HAVK and Nike-Hercules units., To

. correct this deficiency for HAWK units, the HAVK Missile Support Element
Provisional program (Stovepipe supply) became operational during the period.
Althcugh benefits from this "stovepipe" program ghculd eventually be sub-

stantial, the improvement in the overall cepability of the Brigade will be
gradual,

2. (C) goction 2, Lespong Learned: mmander 's Observa

valuati
and Recommendationg,

A. Personnel.
(1) activation of EUSA 3ipnal Companies

(a) OBSERVATION: One of the major problems encountered was an im-
proper authorization on the MICE.

3
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SUBJLCT: Opera.ional Lieyort of _€th Artillery Brigude (D) for lerisd
Ending 30 A.ril 1968, RCS CSFOR-65(RI)

(b) EVALUATICN: The TDA of the two siznal cuigunies aubhorized non-
commissioned officers in the grade of E7 with an 1S of 317, Area Commnica-
ticns Chief. The MNE of 1 Decerber 1967, hLcwever, autiorized the Dril.ie
noncommiscioned officers in the yrade D7 with ¥CZ of 31K, Hadic itelay and
Carrier Attendent, Xt becuie rendily apgarent thut the duties (atually per-
formed were more jroperly those of personnel witl iCo 312, & recommendciicn
for cicnge to the ifMCE Lus been sutmitted. In tle interis personnel wiith
FOS 31Z will be retuined us surplus, Of the zeven cpuces involved no | er-
sonnel with 1:0S 31M are azcigned; this further justifics ile retention of
the personnel ith the FCE 317,

(¢) RECCHIEMDAMIGH: Trat tiie recoumended camge to the LIE be ex-
pedited to authorize lio 312 rather than 31k,

(2) ZIranafer of Ordnsnce Direct Sudcort Miscion

(a) CBSSRVATICN: The transfer of il Direct Sup.ort Crdnance mission
created a nurber of shortupes of pertonnel in a few key 1.US, s,.ecifically
23T, HAWK Continuous .'ave Radar Repairran und 52D, Fowor Generater tquip-
ment ficpairmin., There were also shortages in the iochinical supply cred.

(b) EVALUATICN:s Sufficient replacements have bsen reccived to regolve
the 23T shiortages and programmed replacements will wileviate the 53D shurt-
age, Ac an interiu mezsure eipit cniisted men with this UCL huve been
tlaced on ‘TDY from CCHUS. The Brigade ccunducted twe cehwody %o truin per-
connel ith MOS's that were surilus tc the requirements of the Brigude,
Cfiicer shortapges were also acute; uf nine officers autiorized, cnly oue
wzs received. Scven of the eipht worrout cificers uwere received. It teciue
appareut, however, thot the autherizatien of ene sarrant officer in each
Direct Support Flatocn of the four HAXK Bat alions weg nob suf.lsient, Tho
authorization of four warrant c¢fiicers, 105 251B (Herc) wae sufficient,
Sighth Army has made every effcrt tc secure additionali warrant cfficers
with an FCS of 251C, Air Defense Missile System Repuir Technicion, iLWE,
to permit assignment ci two to each: of the feur LUK Babtolions,

(¢) RECLIMENDATICN: Thet cualified :C5 ,2D's be avsigned as wuthorize
ed, That the cfficer shortiges 2ndé warrant officers rejueclec be ascipned,

C. Training:
(1) Miszile and Radar Crewmar Training

L
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SUBJECT: Operationel Report cf 38th Artillery Brigade (AD) for Period
Ending 30 April 1968, NCS CEFCR-65(RI)

e

; (a) OBSERVATIONS: During this reporting periocd this command ex-
perienced an influx of non missilc trained personnel, This influx was &

direct result of personnel requisitions being filled on a guantitative
. rathor Lhan a qualatative basis,.

b e e e ————— iyt

.
s
b o PP

Laaar L3ty & 222

required considerable 1'CS training prior to being utilized as missile and

radar crevman. An cflective training program could not be conducted at a

centrel location duo to a shortage of tactical equipment and an extremely

stringent operaticnal requirement for all units. An “on site" training

: program for the qualification of ceveral personnel compounded an exdsting

s prodblem, as the qualificd porsonnel zvailoble wcre required to ccnduct the

? program. The ungualified personncl wore assiidlated into the crews and

: trained on an individual basic as operational requirements and availability
of oxporienced instructors perritted. The success of this program cannct be
fully determinoed at this tine., However, personnel being trained in this

. manner roquired an extended period of time before beccming qualified, thers-'
by scriously reducing the productive portion of their tour in Korea, If

' personnel requisitions are to be fil.ed on a quantitative basis, the number

* of such personnel should be kept to cn absolute minirum and should not Ixe

clude cither tcchnical or operational missile peculdar }OS's,

}} (b) ISVALUATICH: Untrained personncl received by units of the cormand
1
b

b AL O Tt e
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(e) WECCIITNDATICN: That missile peculisr personnel requisitions be
filled on a purely qualitative basis or that personnel provided on a quanti-
tative basis be utilized in non missile peculiar duty positions to pre-
clude ths nesd for tactical units to conduct an li0S training program.

D. Intclligence.,
(1) NIKE IENCULES Site Sceupdty
i (a) OBSRVATION: Because of the tactical value of the NIKE IERCULSS

- . missile an augmented security force is necessary to provide an adequate
i " defense apainat the possible destruction c¢f these weapons,

B e
e -

LT

(b) EVALUATION: During late 1967, inforration gained f{rom captured
Morth Korean agents revoaloed that plans have been made for the desiruction
of air defonse coastal NIKS HSRCULES sites. At this time ths NIKE HERCULES
' NICE authorined only 27 security guard personnel, including cight sentry dog

- — .
-

¢

3 ' handlers. With the increased sccurity posture, as the result of this in- |
: r formation, almost fifty per cent of the unit personncl were on guard duty X
. { each 2 hour period. The effect was reduccd raintenance, training and abil-

i ity to maintain an effective air defense capability.

&
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LAAB=OP
SUBJECT: Operational Report of 36th artillery Brigade (AD) for Period
Ending 30 April 1968, RCS CSFOR-G5(RY)

Initially an infantry platoon was assizned the security mission
for these sites. By early March two infantry platoons and two 8lmm morter
squads were deployed around each launcher arsa., The infantry personnel
provide external sceurity (e.g., OP/ILI's and roving patrol). Ground defonse
exercises are iiplemented twice a day and the 8uma mortars are fired peri~
odically to check the rogistration, In addition, the infantry maintains a
10 man quick reaction forsce to be air-lifted to another site, if required,

frtillory personnel are still tasked with the responsidility for
securing the {ire contrel and administrative arca and providing internal
sccurity for the launcher arca. In order to be ablo tu deploy & fighting
forco in thie minirum amount of time, personnel on the tectical site carry
thelr individual weapons, operationel ammnition, steel helment and pro-
tective mask at all times, N~-60 machine guns and ¥-79 grsnade ivunchers
are pre-positioned in the launcher area so that they are readily ovailable.

(c) RESCCMIENDATICN: That the sccurity guard poivtion of the ¥T(E
of the HIXE-IERCUIES bo increased by 45 personnel in order that the unit
have an adequate internal security force and still maintein it's air de=-
fense migsion; and that the infantry aupgmentation be congidered a per-
manent assignment to the unit.

(2) JAK Site Secupritv

(a) OBSERVATICN: HAWK air defense missilec sites have insufficient
security porsonnel end cquipment to provide an adequate defense from with-
in the units resources,

\

(b) EVALUATION: The isoladion of HAWK air defensc missile sites on
rerote mountain tops leaves the unit szhvemaly vulneryblc to .an'agent/
sadoveur £Ask;  This 1s particularly true for the seven HAVK batteries
located on the west coast of the republic. Although available intelligence
information indicates thet plena have been made by a “sulcide team" to
dostroy & NIKE-HERCULES air defense missile site, the propaganda velue
gained from the destruction of a HAVK site would be the same,

The organizaticnal structure for a HAVK unit is 1l personnsl,
including 7 security guards (sentry dog handlers). Therefore, operator and
maintenance personnel must be used to perform sentry duty. The result is a
deerecased operational capability. In order to provide a ready fipghting
force on-the tac site, all personnel are required to carry their individual
weapon, operational load of anmunition, steel helmet and protective mask abt

all times., In addition, for these seeurity personnel to function effectively,

they must have adequate eguipment - connunications and weapens. The HAWK

~ CONFIDENTIAL -
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SAAB-QP

SUBJECTs Operational Report of 36th Artillery Brigade (AD) fc;a: Period
Ending 30 April 1968, RCS CSFOR-65(RI)

JINE provides only 25 TA=312 field phones for both -administrative and. tac-
tical arca. Security personncl need. a primary and alternate means of come
munication. Because these units are located atop rugged mountains, the

'grajing fire of the M=-60 machine gun cannot aluays cover approaches to the
tactical oite as well as the M-79 grenade launcher.

(¢) RECOMITHDATICN: That HAWK air defense missile sites be augmented
with a 30 man security force.

be increased and portable radios be authorized for the security force., .That
an addit:,ional four M=79 grenade launchers be authorized per unit.,

B, Logisties.

(1) Contxactor Supvort of Moterjel Improvement Proprams,

(2) OBSSRVATION: Technical oxpertise of contrastor provided logistical

support has been substantial.

WSweepdown" and the Refurbishment Program are
excellent examples,

(v) }iVAIUi\TIONx ‘Contractor programs, using equipment allocated for
specific repair or improvement programs and handled by skilled technlcians,
have normally completed the goals for which they have been designed.

(¢) F:COMENDATIONS Use of contractor programs in materiel improve=
ment should be increased., By allocating specified equipment for these im-
provenenbs and reducing continuity problems created by turnover in military

personnel, these programs have significantly increased the Brigade!s oner-
ational capability.

(2) Availebility of Seare Paprts in Countrv.

fa) OBSERVATICR: The extrcmely limited supply of vital spare parts

and chagsis, especially for HAVK radars, has groatly reduced in-action time
for Brigede units,

(b) EVALUATICN: This problem is to a grect degree due to lack of re-
placement and float stocks in Korea and Lhroughout the world.

(e¢) RECCHMENDATICN: Stocking levels and floats for major items of
equipment should be significantly increaced., This should correspondingly
greatly reduce the number of instances whore equipment is out of acticn be-
cause of the luack of a part or replacement chassis which mst ccre from
coNus. '

7
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EAAB-QOP

SUBJECT: Operational Report of 38th Artillary Brigade (AD) foir Pericd
Ending 30 April 1968, RCS CSFOR-65(RI)

(3) Uelicopter Sn 1-Of-Action Battaeries,

(a) OBSERVATION: Road milage between batteries and supgort units is
great onough to cause batterics to be out-of-action for periods up to one
day, due to lack of repair parts which are in country. Although helicopter
support is normally aveilaole for "™Phage Alpha" missions, there-are often
delays in securing air transportaticn from Bighth Army. Additionally, no

holil;optcr support ic available during darkness or periods-of low cloud
ceiling,

(b) EVALUATION: Out-of-action tims could be significantly reduced by
more rosponsive helicopter support.

(c) RECO:TNDATION: Yalicopter support be more readily available,

Use of air cupjort between larger air strips/helirads during darkncss
should be considered. ;

F. MNONE
Go Sianal
(1) Giznal Officer Perconnsl.

() OBSERVATICN: Signal Officer personnel assigned to the 36th Artillery .
Brigade arc trained in basic Artillery communications as opposed to the more
conplex Adr Defense commnications circuitry. .

(b) EVALUATICN: The battalion communications officer is in a slot
where of nccessity he exerciscs gupervisory responsibility over a VEF sec~-_

tion ard of a I'ire Distribution Section. In Air Defense Artillery com= e

runications, the primery commnications are provided by VIiF terminals. Basic
Artillery communication courses touch only lightly on VHE communications,

(c) RECOIIERDATICH: That all Signal Officer personnel which are

assigned to Air Defcnse Artillery units be qualified VHF Radio Officers
with 105 0500,

(2) ADL Feedback,

(a) OBSERVATICH: Vhen the gain controls on the. AN/TCC-7 channel

modens are sob too high, the ADL is fed back into the system thus blocking
its transmission,

(v) EVALUATION: Constant monitoring of tho ADL channel is required
to avoid excessive gainy,

8
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EAAB-QOP

SUBJECT:  Operational Report of 36th Artillery Brigade (AD) for Period
Ending 30 April 1968, RCS CSFOR-65(RI)

(c) RECCHMENDATICN: That VIIF operators be instructed cn the gpecific
dificulties of excescive gain settings.

. (3) Automatde Frecuency Controla

(a) CBSTRVATICN: Many VHF sites do not use the &G cn the AN /TRC-24
radios due to the belief that nearby site radar interferes with the radio
when the AFC is used,

(b) ESVAWATICN: The use of the AFC on AN/TRC-24, rudic receiver: causes
interference by the 1adar which is

usually adjacent to the Vit', The radar
does not interfers with the radio transmitter when the AFC is used,

_ (c) HUCCIIDNDATIIN: The AFC should be used at all Limes on the :edic
trancmitter but not cn the

rcceiver. Personnel at cach VIF site can line
up their receivers with transiitters

of distant sites wideh empivy “FC and
vicé versa, .
{4) Zxerer Groundinr of Corpunications Eouivment.

(a) OBSERVATICM: Tingroper crcunding ol eyniprient nay cause noize
and hun on comunications linez, In meny casec pooper groundaing of equip-
ment 15 not in effect. Grounding rods are not. driven deep encu:h to recch
the water table, .

(b) TVAWATICE: Grounding rcds can be driven into tl
runovec to see if the rod is demp., If so,

tie rod should be deeper or the
dition of a small amount of

¢ ground and then

the rod was deep enough. If not,

ground shculd be moistened periodically, Ad-
salt periodically will also improve grounding.

‘(¢) RECCMENDITION: That equipment operators and site chiefs

pey par-
ticular attention to equipment grounding and not rely on cotmerical grounding,

1 Incl
as

Cortiznding
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£AGO-T (undated) (C) 1st Ind
SUSJECT: Operaticnal feport by Heasdquarters, 38th artitlery Brinzde (QD)
APO 96570, for the period ending 30 april 1968, RCS-C5# R-65 (R-1)

Head»uarters, Eigchth United States Army, AFO 96301 29 JUL 68
== T0: Héadquarters, United States Army, Pacific, At 95558

1. (U) This headquarters has evaluated subject report and cencurs in the
report. The comments belcw suppilement the regort,

2. (C) Fersonnel. a. Reference item concerning imuroper authorizaticn

on MTCR, page 3, rara 2a(l). Honconcur with reccmmendation., The following
information is provided:

(1) Current autherizatiocn documents (i*T¢S), which were appraved by
DR, efrective 31 Dec 66, and imglemented by USARFAC Gieneral (rder :o. 255,
dated 1k flov 67, include the fcllowing W{35 entries as roquired znd
authorized for the 38th irty 3de (AD):

(a) - seven (7) 318LO: Cne per AD *n (5); two in .de iHz (2).
(t) One (1) 312L0: <(ne in Pde HHB,

(2) MTOS prepared by the 38th Arty “de {AM), and subsequeatly sub-
mitted to I'SARPAC in ay 1964, are still pending D\ epproval, These
updated ¥T('% de n~t reflect any changes tc the curreat requirementy and
avthorizaticns for the %S entries inaicated in para (), above.

(3) If it is determ'ned bv the 3:th Arty }de that 105 31740 is
reovired in lieu of M5 LML, an T3 submission with complete josti-
ficaticn is reguired WP QM Cir 310-ll.

b. ieference item ccncerning qualifind WQ3 522's be assigned as
autherizod and oificer shertages and wirrant officers reavested be assigned.

pape h, para 2a (2) (c). The follcwiny acticn hus been tzken te improve the
perzonnel status,

(1) as of 6 July 1965, 3uth arty :oc was at 1CC- assipned streagth
in MOS 52D,

(2) nlthough FRA for ordhnce officers in unly cne, 3 crcnance
officers are assigned and 4 desitvicnal sre ro rameu throusnh aupust.

(3) Curreat frigace authorizatich fer 1.0°S 251C, air Jefenss « igsile
Systems Repair Technician (saak) is L. As of 6 July 1lydy, % warrant
officers » °3 251C are assigned. 3 additionsl are .rogremed ror voverber
to cffset losses threugh Kovember, In addition, a request .as been made to
SARPAC requesting the immzdiate assipmrent of 20 acditicnal werrant (Ificers

CONFIDENTIAL
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SULJRCT: Cperational Report by fleadjuarters, 38th Artillery Hrigade £%D),
A APG 96570, for the period ending 30 April 1968, RG3-C3FOR-65 (it-1) ‘
MOS 251C. HTOE!s have been preparcd showing thz trade-dfT of 2C presently
authcrized commissioned oificers spaces and will be suvmitted upon receipt .
! cf approval for the warrant Officers.
! 3. (C) Intelligence. a. Reference item concerniag HIKE~HERCULES Site

ke

| Security, page 5, Section II, para v (1). Concur with raccmmendation.
i Fresent augmentaticn request includes a Ly man internal security forcs and

2 4 180 man rifle company for external security to be permanently previded
: ei.ch NIKW-HERCULES, site.

) Y. Reference item concerning VMAW: Site Security, page o, 3ection II,
3 para D (2). Concur with reccmmendatien. The aupmeatution of the 30-man
security force for each sitc has been requestiad. 'The anthorizution for

| the additicnal T4 312 field phones and 1 =19 grencde launchers have been
added to changes tc the “TC%,

4 c. Currently, the socurity of these criticul and isclated sites is
, being provided by the deployment of U3 and ¥ forces tran other units.

b, (C) Logistics. a. Reference item gpawe 7, para 22 (2) coucerning
availavility of 3pare karts in Zcuntry. as a result ol recent acticns
taken to imprcve operational readiness of HA.Y esuipment, maintenance
float authorizations have been simnificantly increased tc 254 for fire
control equipment, 114 for lannchers, and 2C’ for test/maiqtenance eavip-
ment. Action is beinr taken to imprcve thu svpply of spare chasls and

| parts through improvens maintenance orranisaticn and proczoures.

b. Referen.e item page &, para 2c (3, cencornine “elicepter suppert
for Cut- f-iActicn Ratterics. Ucnewr uith recornendalicn. Suppert is
bring providec to extent permittea by Sighth irmy aviztica rescurces. ln
addition, 2 each CH-L7's aith related personnel, equi rent and revair
parts have tean reguestzd to improve the air celense pesture in Noreu,

5. (C) 3ipnal. a.

Reteraance ites cincerning Sirnal  flicer ~erzonnel v
page 3, para {1).

Concur £aa neke the fellouin: acditional recommenduticns:

(1} signzl orficers to be assigned¢ tc ADA units should have goud
3 workin;' Inowlecdge c¢f ADA crganizaticnzl runctiing wnd operaticns gricr
- | to assipganent.

2 (2) & two-week orientatien cerrse in abA cormunicaticns sheuléd be
3 organized at Port Yliss ANA Center, Texas.

b. Reference item concerning ADi. Fecdbzck, page 9, para 20 (2).
N
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SUBJECT: Cperational Report by Hemdquarters, 3bti Artillerx Priyuae (A1)
APG 96570, for the period ending 30 April 1968, RC3=-C5EGN=05 (R-1)
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c. Reference item ccncerning Autcmatic Frequency Contrcl, page 9,
para 23 (3). Concur and nake the followling additional reccmwendaticass

(1) al/Mme-2l racic receivers/transmitiers should be cali-rated at’
each end ol a radio link prior to full activaticn ol the system tc preveat

niscalibration of aqLipment° and kurm{ul racic frequency interference with
other svstems.

(2) System alignnent and calibretion should be porformed weekly during
norrmal maintenance sessions to prevent crifting orf frequencies.

2 (3) ‘ihenever the AFC in the AY/TC-2L radio receiver is nct used, the
p receiveyr should be fine-tuned 2painst the transmi tter every four heurs.

d. Heference item ccncerning Froper Greunding of Cemmunicutions
Bavipment, page 9, para 23 (L). Cencor and make the fcllewiny zdditional
recommendaticnss (n\ aemi-fixed instullaticns. & methed that should be used
fer obtaining prc .er grcunding ci equipnents is te dbury a 8% gallen drum filled
with rock-salt aid to place thea erocunding reds in the drun. &o occesirnel
A wetting down ct the arez cf the vuried drur will further iupreve yravading
3 cenditiaons,

s

FCR THE €O aiFlss

AN o

R. N. {UNIER
g Informastion Gepy Furnishedis w:
h C3, 3b5th Arty Hde
3
i
-
I
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GPOP~DT {undtd) 2d Ind (U)
SUBJECT: Operational Repurt of HQ, 38th Arty Bde for Period Ending
30 April 1968, RCS CSFOR-65 (Rl) (U)

HQ, US Axmy, Pacific, APO San Prancisco 96558 20 SEp 1363

TO: * Assistant Chief of Staff foxr Force Development, Department of the
Army. Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsement and concurs in the report as indorsed.

2., Reference lst Indorsement, paragraph ba: It is not considered
necessary for Signal Officer Personnel assigned to Alr Defense Artillery
units to possess MOS 0500, The Signal Officer Fasic Course offers
adequate instruction in VHF equipment and operational techniques.

3. Referéncs lst Indorsement, paragraph 5d: While use of a 55 gallon
drum filled with rock salt would undoubtedly tend ¢o improve conductivity,
the grounding method recommended in the basic report is considered
adsquate.

FOR THE COMMANDER IN CHIEF:

Colonel, AGC
Adjutant General

Cy furn:
CG USAEIGHT

/8
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The following items are recommended for inclucion in the Lessons Learned
Index:

ITEM 1

* SUBJECT TITLE

*% FOR OT RD #

***PACE

ITEM 2

SUBJECT TITLE

FOR OT RD #

PAGE i

ITEM 3

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 4

SUBJECT TITLE

FOR OT RD #

PAGE it

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

* Subject Title: A short (one senténce or phrase) description of the item
of interest.

%% FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

**%Page : That page on which the item of interest is located.
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